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Consultancy Services Results-Driven.

Strategic advice for sustainable business growth
www.cockpitedu.com




About Your Consultant

25+ Years Experience

Teaching, translation, healthcare & business consultancy across Turkey and
the UK

Management Consultancy

E

Currently advising two real estate companies (2025—present)

Multi-Sector Background

Neslihan Ayse Kose

Education, healthcare management, e-commerce and corporate consulting
Owner & Director

Cockpit Education Ltd

Certified Professional

Leicester, UK Udemy, British Council, Cambridge Assessment, London School of PR and

more

Bilingual: English & Turkish




Management Consultancy Services

¢ Operational Review lM Strategic Planning l@l Change Management

Diagnose inefficiencies in your business Develop clear short and long-term Guide your team through transitions with
processes and implement practical strategies aligned with your business structured frameworks and leadership
improvements. objectives. coaching.

E Problem-Solving ‘ Business Development 'I ll Leadership & HR Advice

Structured consultancy approach to isolate Identify growth opportunities, new markets Improve team performance, workplace
root causes and build actionable solutions. and revenue streams for your organisation. culture, and manager effectiveness.



Who We Work With

Current & Target Sectors: Our Consultancy Approach

Real Estate Education
Listen deeply to understand your business context
Healthcare SMEs & Start-ups
° Analyse data, processes and team dynamics
Professional Services International Business

Identify root causes — not symptoms

Co-create practical, tailored solutions

Support implementation and measure outcomes



Why Cockpit Education Consultancy?
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Cross-Cultural Expertise Proven Frameworks Partnership Mindset
Bilingual consultant bridging English and Formal management consultancy training We don't just advise — we work
Turkish business cultures — an edge for combined with 25+ years of real-world alongside you, building your team's

international companies. application. capability for long-term independence.

"Turning complexity into clarity — one business at a time."
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Let's Grow Your Business Together

Book a free discovery consultation — no obligations, just honest conversation.

Neslihan Ayse Kose | Cockpit Education Ltd
cockpit@cockpitedu.com | +44 7830 316399
10, Ashton Close, Oadby, Leicester LE2 5WH, UK
www.cockpitedu.com



